
ARIS Restructuring Plan for ELA & Mathematics
Frequently Asked Questions

Q. Where can I access the video recording of the livestream from April 29th?

A. Please click HERE to access the recording.

Q. Will you please share the formal studies that were used to support the qualification and decision to
allow for detracking?

A. Yes. Please click HERE.

Q. Will the children who would have been eligible to be in the higher level classes graduate HS at the
same level that they should have or will this hold them back?

A. All students will be able to access higher level courses in both Math and ELA. Please refer to the
“pathways” part of the Google Slides presentation for specifics.

Q. How do you plan to address equity for your advanced learners? How does the district plan on
ensuring each student is equally challenged to the best of their ability with detracking in place? Will you
be providing them regular pull outs and additional curriculum? What are the benefits for the students
who will not be challenged? You talked about tests being harder for more advanced students. How will
they expect to know different and more difficult material when taught the same as the other students in
the class? How is this equitable? In more heterogeneous classes, doesn’t the burden fall on each teacher
to provide a broader range of individualized instruction?

A. Students will not be pulled out of the classroom and there will not be an “additional” curriculum.
Teachers will differentiate for all students in content, process, and/or product, depending on the unit and
daily lesson objective. More is not a best practice. Different, to meet individual student needs, is. The
goal is to, on an ongoing basis, challenge those who have secured skills and need enrichment and
provide support to those who have not secured skills and need reteaching. Teachers will use ongoing
assessments to inform their instruction and continue to differentiate.

Q. Will my child be able to take Algebra I in Grade 7?

A. If a student qualifies for Algebra I in Grade 7, then yes. Please refer to the “pathways” part of the
Google Slides presentation for specifics.
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Q. Advanced learners tend to not know study skills because they are not challenged and coast through
school work in a general classroom, what are you planning to propose to prepare these students?

A. At this age, many students struggle with executive functioning skills. Teachers and school counselors
will continue to work with students on these skills, including organization, time management,
self-regulation, etc. as they always have. However, for some kids, it’s simply about the gift of time
because these skills are developmental.

Q. What measures/tests will the district have to measure success?

A. The district has had common assessments in place for quite some time. As mentioned during the
presentation, the teachers may use leveled assessments or include differentiated questions/tasks on the
common assessments to address varying abilities. Also, literacy utilizes a few diagnostic assessments to
measure levels of learning, specifically reading levels and developmental spelling levels. These will
continue to be used.

Q. What is the main goal to initiate detracking? How is a "move towards equity" not considered a
micro-aggression towards other minority communities that currently benefit from the advance programs
offered by ARIS/HMS/HHS?

A. When we use the word equity, we are not only referring to traditionally marginalized students based
on race, socioeconomic status, etc. We are talking about students who have been previously labeled and
tracked. Our goal is to give more students more opportunity to grow and reach their full potential,
including higher level classes if, and when, it is developmentally appropriate.

Q. At the board meeting on Monday, April 26th, Dr. Feltre mentioned that HTPS is currently above state
requirements in math and literacy. Given that this is correct, why is the district looking to change the
system? What benefits are we hoping to gain by losing the higher standing?

A. Again, we are not seeking to lose “a higher standing.” We are seeking to increase opportunities for
more students to grow and achieve higher level classes if, and when, it is developmentally appropriate.

Q. Why weren’t parents informed of this plan prior to the decision being made? Why wasn’t there an
open forum offered so a questions & answers session could take place?

A. The purpose of tonight’s presentation was to allow the community to hear the plan and for us to
gather questions/feedback. However, the educators, the experts in the field, are ultimately the ones who
make educational decisions rooted in sound research and best practices in education. We always strive to
do what’s in the best interest of our students and our school community.

Q. What was broken in the current advance program process that needs to be fixed quietly and urgently?

A. Nothing was “broken,” but education is ever changing and evolving. It is the nature of education to
analyze the pieces, including programs, and modify and adjust based on best practices in the field.
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Q. How does eliminating the opportunity for advanced tracks help to "increase opportunities" for the
students?

A. As stated in the presentation, students who are tracked have a great deal of difficulty moving out of
that track. By removing those barriers, we can increase opportunities for all students to grow and access
higher level classes if, and when, it is developmentally appropriate.

Q. In the discussion of myths, the debunking of Myth #3 suggested that differentiation is helpful for
students overall (addressing the myth that it is too difficult for teachers to handle differentiation). How
is this aligned with removing the opportunity to differentiate the students who might benefit from a more
advanced curriculum in grade 6?

A. We are not removing the opportunity to differentiate for students. The teachers differentiate even in a
tracked setting because students are not the same as their peers.  The teachers will continue to do the
same in a mixed ability classroom to meet the needs of individual students.

Q. How are the children expected to prepare for the 7th grade algebra test with very little or no
accelerated learning that they would have received in advanced math?

A. To clarify, our current ADV classes are not accelerated. There are some districts that have accelerated
classes, but we are not one of them. By differentiating for students to meet their individual needs, they
will be prepared for higher level classes if they are developmentally ready to access them and they meet
the criteria for Algebra I in Grade 7.

Q. Your presentation didn't make it clear on how you will identify, assess and enrich the students that are
excelling already. I understand this change doesn't impact their future path but it was extremely vague
on what you will do for them to feel challenged. What are some examples?

A. The ELA supervisor, Ms. Cooper, provided an example of how a teacher can differentiate for
students, particularly using the current workshop model of instruction through Teachers College at
Columbia University. The teacher can differentiate through content (what is used to teach the objective),
process (how it is taught), product (how kids show their learning), and/or affect/environment (learning
environment of classroom). How a teacher does this is specific to the skill he/she is teaching. This
graphic might be helpful to illustrate examples of differentiation in these three areas: Characteristics of
Differentiated Instruction. Additionally, through the use of ongoing formative and diagnostic
assessments already in place, teachers gain a clear picture of their students and their learning needs.

Q. Why were gifted kids already identified in third grade, if they are to be in general classes until high
school?

A. REACH is currently our “gifted education” component. ADV classes were never part of the gifted
program.
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Q. Do the advanced level teachers teach all levels of kids or only higher performer kids?

A. We don’t currently have “advanced level teachers.” We have teachers who currently teach both
advanced levels and on level students. Those teachers will teach those same kids, but will do so together
in a mixed ability classroom.

Q. What is the difference between the current regular vs advanced classes?

A. Curriculum and pacing are the same.  What differs is the level of support/scaffolding provided to
students, the assessments and assignments and/or the level of texts students are using.

Q. After eliminating 5th grade advanced track, how did outcomes change for students?

A. Students are challenged in the classroom with differentiated activities and assignments.   This allows
students with relative strengths and challenges to get exactly what they need.

Q. What metrics did the district use to determine that removing the advanced tracking was warranted?
What are the metrics the district is planning to use in future years to assess whether this change is
positive or negative?

A. Any programmatic change takes into account current research in the field and looks at longitudinal
data for students across years.  This also includes enrollment in courses through high school, student
performance in those courses and student success in subsequent courses through a trajectory put into
place as a result of placement decisions.  As student needs are met at an individual level, more students
achieve higher levels of learning.

Q. How will the determination to place kids in Algebra1 in 7th grade be made? Will all the kids in 6th
grade get to take the IAAT test?

A. Placement decisions will continue to be made using the data that district has.  This changes from year
to year for a variety of reasons including pandemics, program revisions, state and federal mandates.
With the elimination of advanced placements, all students will be screened for placement in grade 7.

Q. Will REACH be eliminated?

A. REACH will not be eliminated.
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